Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Northern Tasmania

] — -
Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier WVBE Services

Phone — 0403401883

ST e T Email — brookselect@hotmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

We are a Tasmanian Small to Medium Enterprise operating as a locally owned electrical contracting
business. Our operations are based in Turners Beach, Tasmania, and all electrical installation, maintenance,
and project management work is delivered by Tasmanian employees.

Insert your ans

This procurement activity directly supports local trades employment. Our workforce includes licensed
electricians, apprentices, and support staff, all of whom are Tasmanian residents.

Approximately 100% of labour hours associated with this contract will be performed in Tasmania.

As demand increases, this contract has the potential to support the creation of additional apprentice or
trade assistant roles, helping to build long-term electrical trade capability within the state.

Where are the goods or services to be used in the contract sourced from?

| As a Tasmanian owned and operated electrical contracting business - all services included in our
submission are delivered directly by our Tasmanian team. Our material supply chain prioritises locally based
electrical wholesalers and Tasmanian SMEs, ensuring the majority of products—such as conduits, cable,
switchgear, fittings and accessories—are sourced within the state.

Where specialist equipment is required (for example control systems, lighting solutions, or compliant
safety gear), these items may be sourced from national suppliers; however, procurement is carried out
through Tasmanian branches wherever possible. We anticipate that 100% of our purchases will occur
through locally operated supply chains

nsert your answers here



Opportunity for Tasmanian SME* involvement

| As a Tasmanian electrical contractor, we regularly engage other Tasmanian SMEs as part of our delivery
model. Opportunities for SME involvement in this contract may include:

- Sub Contractors
We engage subcontractors through established local supply chains, direct contact with known Tasmanian
SMEs, and collaboration with industry groups and networks within Tasmania. Where feasible, we will also
explore opportunities for skill transfer — particularly to smaller regional electrical firms or apprentices —
through shared site work, mentoring, or specialised installation tasks.
Our approach ensures that the broader Tasmanian electrical industry also benefits from this project.

nsert your answers here

Broader social and economic opportunities

This contract provides a range of broader social and economic benefits for Tasmania, including:

o  Strengthening the Tasmanian electrical trade workforce, with all project labour delivered by
local electricians and apprentices.

o Training and development opportunities, including the potential to support additional
apprenticeships or enhance skills in areas such as energy efficiency, solar, automation, or
commercial electrical systems.

e Local economic retention, as wages, materials and subcontractor payments are directed to
Tasmanian workers and businesses.

o  Support for disadvantaged Tasmanians, through potential employment pathways in trade
assistant or entry-level roles.

e Community involvement, such as volunteer work, sponsorship of local sporting clubs, or in-kind
support for community facilities (tailor this further if youd like).

These outcomes help build long-term capability within Tasmania’s electrical industry.

Local innovative solutions



We are committed to identifying opportunities where historically imported services can be delivered by
Tasmanian tradespeople, helping retain skills and economic benefits within the state,

*A Tasmanian SME is a Tasmanian business employing less than 200 people



Completed and endorsed

Woayne Brooks Owner/Manager

(Name and position — print)

WBE Services

(Sunnlier nama)

(Signature)

..30.....J..04......1 2026..........
(Date)

*A Tasmanian SME Is a Tasmanian business employing less than 200 pecple





