Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Jarman Discretionary Trust T/A WELSS Home

Name of supplier Maintenance

Phone — 03 6340 1009

Contactdeaibiorsupplier Email — maintenance@welss.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes. WELSS Home Maintenance is a Tasmanian-owned and operated Small to Medium
Enterprise (SME), established in October 2018 and operating under the Jarman
Discretionary Trust (ABN: 21 168 732 413). WELSS directly employs 8 office-based staff
and approximately 50 field-based employees, all located in Northern Tasmania. All service
delivery under this contract will be undertaken exclusively by Tasmanian-based staff. No
interstate or offshore labour is utilised. The award of this contract would directly support
over 58 Tasmanian jobs and may create additional casual and permanent employment as
workload increases.

Where are the goods or services to be used in the contract sourced from?

All services delivered under this contract will be provided locally within Tasmania. WELSS
delivers the majority of services in-house, including cleaning, gardening, handyman, and
minor maintenance works. Where specialist services or materials are required, WELSS
prioritises Tasmanian-based suppliers and contractors, including local hardware and
building supply merchants, Tasmanian waste and disposal providers, and Tasmanian
licensed tradespeople and specialist subcontractors. The majority of goods and
consumables are sourced locally, ensuring expenditure remains within the Tasmanian
economy wherever practicable.

Opportunity for Tasmanian SME* involvement

WELSS actively engages Tasmanian SMEs and local contractors to support service
delivery and capacity management. Opportunities for SME involvement include specialist
trade works (electrical, plumbing, glazing, flooring, painting), waste removal and skip
services, local equipment and material suppliers, and specialist maintenance services not
delivered internally. WELSS utilises existing Tasmanian supply chains and actively seeks
to strengthen relationships with local SMEs as contract demand increases. Where
additional capacity is required, WELSS engages local subcontractors rather than sourcing
interstate providers. There are also opportunities for skills transfer, particularly where




smaller Tasmanian operators work alongside WELSS teams under a structured service
delivery model.

Broader social and economic opportunities

This contract supports broader social and economic outcomes by providing stable, local
employment across Northern Tasmania, supporting housing safety, presentation, and
habitability for tenants, and contributing to improved community outcomes through
reliable property maintenance. WELSS operates within Aged Care at Home and
community housing environments and understands the importance of dignity, respect,
and consistency when working in lived-in homes. WELSS invests in training and upskilling
existing staff, developing Site Leads and Supervisors from within the workforce, and
providing clear pathways from entry-level roles into leadership and skilled positions. This
supports long-term workforce participation and skills development within Tasmania.

Local innovative solutions

WELSS delivers innovative, locally developed solutions through integrated scheduling and
reporting systems (ServiceM8) that improve efficiency, transparency, and response times,
and through dedicated internal teams by service type that reduce delays and improve
accountability. Rather than importing external service models, WELSS has built a
Tasmanian-grown operational framework designed specifically for social, aged care, and
government-aligned housing environments. This model enables WELSS to respond
immediately to urgent works, scale capacity without compromising quality, and maintain
consistent service standards across multiple properties and regions.




Completed and endorsed

Janelle Jarman — Sole Director
(Name and position — print)

Jarman Discretionary Trust T/A WELSS Home
Maintenance
(Supplier name)

(Signatur

30.04.2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






