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Executive Summary 

The Lake King William Approach Channel, Intake and Downstream Portal Excavation Works project 

is the initial stage of earthworks and associated civil works for Hydro Tasmania’s Conveyance #3 

works. The conveyance #3 will transfer water from Lake King William to the Tarraleah Power station 

throughout a combination of tunnels, pipes and flumes. 

The team’s approach with local subcontractor partner groups broadens the scope for involvement 

with Tasmanian Companies and organisations. This enables the project to leverage existing Tasmanian 

investments into generating employment, skill acquisition and other legacy benefits beyond 

construction. 

Hazell Bros has a long history and expertise within the civil construction sector with its vertical 

integration as a group of businesses.  As lead contractor, Hazell Bros has approached the project with 

a proven methodology of local engagement. To this end we have engaged with each of our 

subcontractor partners to provide surety of scope, pricing and broad requirements (including TIPP). 

This means that employment and procurement opportunities for Tasmanians are forefront in 

employment and procurement decisions. 

Hazell Bros focus has been on a genuine effort to ensure all aspects of planning include processes to 

engage locally and enhance business opportunity where local capacity exists and is capable of delivering 

value for money. In developing its procurement schedule, the Hazell Bros recognises SMEs represent 

an important part of the Tasmanian civil construction industry. 

This planning incorporates: 

• The Local SME industry impact; 

• Goods and services to be utilised in the contract; 

• Opportunities for local SME involvement; 

• Broader economic opportunities; and 

• Local innovative solutions. 

The TIPP submission represents genuine achievable commitments by the team in achieving successful 

project outcomes with over 80% of the contract value staying within the Tasmanian economy. 
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