
 

 

Tasmanian Industry Participation Plan Executive Summary 

Procurement details 

Procurement ID 3012003218 

Procurement title SAP Implementation Partner 

Name of Responsible 

Agency/Entity 

Hydro Tasmania 

 

Supplier details 

Name of supplier  Platinum DB Consulting, Inc. 

 

Executive summary 

Platinum DB Consulting Inc. in association with Fawmore Pty Ltd is fortunate to have the 

opportunity to assist Hydro Tasmania with the strategic implementation of SAP Capital Portfolio 

and Project Planning (EPPM). Implementing the SAP Capital Portfolio and Project Planning 

solution will offer significant benefits to the Australian and Tasmanian economy. 

 
Below we outline how EPPM can benefit the Tasmanian economy: 

 

EPPM can enable Improved Infrastructure Planning and Delivery. Tasmania, like many regions, 

faces challenges in managing large-scale infrastructure projects. SAP Enterprise Project and 

Portfolio Management (EPPM) enables Integrated long-term, mid-term, and short-term 

planning for capital projects.  This enables better coordination across departments (e.g., 

transport, energy, water) for complex projects like new substations or road networks. It also 

supports real-time tracking of budgets, timelines, and resources, reducing delays and cost 

overruns. 

 

EPPM can enable Enhanced Public Sector Efficiency.  Government agencies can use SAP EPPM 

to prioritize projects based on strategic value and resource constraints, ensuring taxpayer money 

is spent effectively.  EPPM can streamline approvals and compliance through automated 

workflows and audit trails. EPPM can improve transparency and accountability, which can boost 

public trust and attract federal funding. 

 

EPPM can provide support for Economic Development Initiatives.  Tasmania’s economy relies 

on sectors like renewable energy, tourism, and agriculture. SAP EPPM can facilitate investment 

planning for renewable energy projects, such as wind farms or hydroelectric upgrades.  EPPM 

can enable better grant and funding management for regional development programs. In 

addition, EPPM can support public-private partnerships by providing a shared platform for 

project tracking and performance measurement. 



 

 

EPPM supports Data-Driven Decision-Making utilizing SAP’s analytics capabilities. Decision-

makers can evaluate project ROI, risk, and alignment with economic goals. EPPM scenario 

modeling helps simulate the impact of different investment strategies on employment and 

sustainability. 

 

EPPM supports job creation and skills development. Implementing and maintaining SAP EPPM 

SAC Analytics, SAC Planning, and BTP development, will create high-skilled IT and project 

management jobs in Tasmania. In addition, encourage local upskilling and training programs, 

especially in digital transformation and enterprise software. 

 

Thank you again Hydro Tasmania for selecting Platinum DB Consulting and Fawmore for this 

important initiative. 

 

We look forward to a great Partnership with Hydro Tasmania and the Tasmanian Community. 
 

Best Regards, 

 

 

Guidance note (can be deleted): The executive summary should be a brief overview of the information 

contained in the Tasmanian Industry Participation Plan, highlighting how the business will positively 

impact on the Tasmanian community.  

Information provided in the Economic and Social Benefits Statement may be used as a guide. 

The summary can be in point form, addressing aspects such as: 

• the impact of the business; 

• the goods and services to be utilised in the contract; and 

• any broader economic and social benefits. 

 

 

 


