Tasmanian Industry Participation Plan

3022001722- BotN Transaction Manager (Cethana PHES) RFP

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

This template was specifically developed for procurement. Where a TIPP is required for a
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID 3022001722

Procurement title BotN Transaction Manager (Cethana PHES) RFP

Name of Responsible
Agency/Entity

Hydro Tasmania

Supplier details

Name of supplier

TSA Riley
ABN 71 099 000 272

Kate Townsend
EPC Transaction Lead

Contact details for supplier | Level 16, 215 Adeliade Street, QLD

(07) 3811 1400
Kate.townsend@tsariley.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

TSA Riley is a consultancy organisation with nearly 1000 employees with offices located
in Australia, New Zealand, Southeast Asia and the United Kingdom and Ireland. Our head
office is located in Sydney, and we have offices within the major capital cities of mainland
Australia.

The BotN Transaction Manager (Cethana PHES) RFP requires the provision of
procurement services to enable the engagement of a large infrastructure contractor to
construct the large pumped hydro project. Over the estimated 2 years of the
procurement phase, the average number of resources to deliver the transaction services
is 3.5 FTE (making up approximately 12,500 resource hours).

Currently TSA Riley have two Tasmanian employees that support project work across
the business. One of these employees will be undertaking an estimated 475 hours of
work on the Lake Cethana PHES project transaction management activities which makes
up nearly 4% of the total estimated hours for this project.

Further to this, it is estimated that a further 5300 hours (42% of total) of the work will
be completed within the Tasmanian offices of Hydro Tasmania utilising resources that
will fly in from either Brisbane or Melbourne and who will be accommodated in Hobart.

Currently the team is investigating options to further increase the amount of work to be
completed by people residing in Tasmania, through the potential for medium-term
relocation of key resources (period of 6-18 months) or through the hiring of local
Hobartians in transaction support roles (which make up 20% of the total hours).

TSA Riley has also commenced internal discussions about in the strategic business plan
the option to open a local office in Hobart as part of our expansion strategy as the
amount of work focused on infrastructure projects within Tasmania increases.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Are you a Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
e  How many people do you employ in Tasmania?

e Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e  Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?



Where are the goods or services to be used in the contract sourced from?

This plan is developed to further inform the provision of procurement focused
consultancy services in support of Hydro Tasmania’s BotN Lake Cethana PHES project.
TSA Riley currently has all the required expertise (skilled procurement professionals) to
deliver the contracted services through our Tasmanian and QLD / VIC delivery offices.

The Tasmania component is a direct investment of approximately $130,000 with a further
estimated $1,500,000 of the indirect investment of services being conducted in Tasmania.
It is also anticipated that $195,000 of additional direct investment in the Tasmanian
economy will be made through accommodation, transport and food expenses.

The outcome of the contracted work will ultimately be the engagement of an EPC
contractor (Engineering, Procurement and Construction) who will be the primary
contractor for this project and will undertake the significant amount of civil surface and
tunnelling works. They will also have a significant sub-contract with an Electrical and
Mechanical manufacturer who will supply and install large hydropower equipment such
as, but not limited to, generators, turbines and balance of plant equipment.

The procurement framework to be utilised on this project will allow for the inclusion of
Tasmanian SMFE’s as part of a competitive selection process. The process will incorporate
market engagement across the industry including market sounding, EOl and RFP activities.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from

Tasmanian SMEs? If possible, provide a list.
e  Provide an estimate of the value of locally sourced goods and services versus imported.
e Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

TSA Riley operates under a Quality Management System compliant with AS/NZS I1SO
9001:2016 and Environment, Social and Governance (ESG) is a vital part of our business
activity and TSA Riley commits to acting ethically and responsibly in all areas of its
operations.

Procuring a responsible supply chain for Hydro Tasmania which has aligned ESG practices
and strategies will be a key success factor for the transaction team and this approach will
be extended to Tasmania SMFE’s through the advertising of all services to be procured



along with direct market engagement by the team to understand the delivery capability
within the Tasmania market.

During the 6-year construction phase of the project it is estimated that 300 jobs will be
created and a significant number of these will need to be sourced from local industry and
SMFE’s. The exact level of this type of involvement will be a key factor in the evaluation of
the responses to the procurement activities that TSA Riley will undertake on behalf of
Hydro Tasmania.

It is anticipated that engagement with organisations such as ReCFIT, TCCl and members
of the Industry Skills Compact will be required throughout the procurement phase of the
project to ensure the coordination of industry, communities and government businesses
and to maximise the engagement of Tasmanian SME’s or sub-contractors.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other

suppliers to provide goods or services to be used as part of this contract?
e  Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Due to the nature of this contract, which is for procurement services on the Lake
Cethana PHES, there will be limited scope for the direct engagement of trainees,
apprentices or for the development of new skills within Tasmania.

However, the intended procurement process outcomes and the associated management
and tender evaluation plans developed throughout the engagement, will focus on creating
broader social and economic opportunities for the Tasmania economy. The market
responses to the procurement process will be evaluated utilising the these opportunities
as one of the evaluation criteria as part of good social procurement practices.

As mentioned previously, there will be a significant number of days spent in Tasmania by
members of the transaction team, and as such they will provide additional investment in
the Tasmania economy and more specifically local businesses with Hobart in the form of
accommodation, transport and food expenditure.



Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e WIll this contract lead to new skills or expertise being developed within Tasmania?

e Wil trainees or apprentices be appointed? If yes, how many and in which profession?

e  Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

e Do you support the Tasmanian community, for example through formal support, sponsorship,
volunteering or in-kind support?

Local innovative solutions

Due to the nature of this contract there will be limited ability to directly add value to
imported goods or services through local development or innovation. The transaction
team does however intend to develop a legacy of procurement service expertise and
documentation in conjunction with Hydro Tasmania which can be leveraged for future
projects to avoid or reduce the need for these types of services to be imported from
interstate.

Within the scope of the procured services for the EPC contract, there will be a need for
each of the proponents to display how they intend to drive innovation and further add
value to the Tasmanian economy through the work they undertake. This will also extend
to the evaluation of the level of local SME involvement they propose within their offering.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.



Completed and endorsed

Kate Townsend - EPC Transaction Lead
(Name and position — print)

TSA Riley
(Supplier name)

(Signature)

07/08/2024
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people
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