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Executive Summary

The Macquarie Wharf 6 Redevelopment is a transformative TasPorts project designed to modernise
Hobart's port infrastructure, expand capacity for Antarctic and commercial operations, and deliver
lasting economic and community benefits for Tasmania. The project will provide upgraded berthing,
shore power, and enhanced facilities to support larger vessels and future growth, positioning Hobart as
a leading gateway to the Antarctic and Southern Ocean.

The Hazell Brady Joint Venture (HBJV), comprising Hazell Bros Group Pty Ltd and Brady Marine & Civil
Pty Ltd, is dedicated to delivering the MAC 6 Wharf Redevelopment with a strong commitment to
maximizing benefits for Tasmania. As a registered Tasmanian entity, HBJV leverages Hazell Bros' 80-
year legacy and deep local roots and envisages that, between direct employees, subcontractors and
suppliers more than 100 Tasmanian jobs will be supported on this project with approximately 90% of
project labour hours be delivered by Tasmanian-based employees, ensuring that economic benefits
are retained within the state.

HBJV's vertically integrated business model means that key project inputs—such as quarry products,
concrete, precast elements, and plant—are sourced from Tasmanian suppliers wherever possible. This
approach not only strengthens local supply chains but also ensures that the majority of goods and
services, including design, engineering, and specialist trades, are provided by Tasmanian businesses.
The joint venture is committed to engaging local SMEs for plant hire, materials, and subcontracted
works, fostering skills development and long-term business growth within the state. Procurement
packages are structured to suit SME capabilities, and HBJV's management systems support
compliance and quality, ensuring local businesses are well-positioned to succeed.

Beyond direct economic impact, HBJV invests in the Tasmanian community through local banking,
superannuation, and executive residency, with profits and economic benefits remaining in Tasmania.
The joint venture actively supports workforce development through scholarships, apprenticeships, and
ongoing training, with 77 apprentices and trainees currently employed by Hazell Bros and further
opportunities planned for the project. HBJV also promotes diversity and inclusion, providing pathways
for Tasmanian Aboriginals, women, and disadvantaged groups, and maintains a strong record of
community engagement through support for local charities, sporting events, and volunteer initiatives.

HBJV's innovative approach ensures that local businesses are given every opportunity to participate,
including adapting project scopes to enable Tasmanian SMEs to deliver specialist works previously
sourced interstate. This strategy not only delivers cost savings and skills transfer but also enhances
local capability, leaving a lasting legacy for Tasmania.





